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MAESTEG TOWN COUNCIL

SPECIAL COUNCIL MEETING

Minutes of Special Meeting of the Council held at the Council Chamber, Council Offices, Talbot Street, Maesteg, on Monday, 15th January 2008 to discuss the Council’s 2008/2009 Annual Estimates, Capital Commitments and Precept.
PRESENT:

COUNCILLORS:
 H Fenney (Mayor)




 L Simmons, T T Mizen, G Howells,





 P W Jenkins, D K Edwards, W B Evans,
                                          L Beedle, W May, J Williams, S B Smith,
                                          S Sullivan, P John, W H C Teesdale, A Gould.

Apologies for absence were received from Councillor C Norton.

316
Cllr W B Evans, W May, W H C Teesdale and S B Smith declared an interest in all matters relating to BCBC being a Member of that Authority.

Cllrs L Simmons and P John declared an interest in all matters relating to BCBC being employees of that Authority.

Cllrs W B Evans, W May, S Sullivan and G Howells declared an interest in any matters relating to CAB.

Cllrs W B Evans, L Beedle, P John and H Fenney declared an interest in items relating to the Town Hall as members of the Management Committee.

Cllr J Williams declared an interest in items relating to the Town Hall as his wife is an employee of the Town Hall.

Cllrs W B Evans and S Sullivan declared an interest in any matters relating to the Royal British Legion.
Cllrs S B Smith and P John declared an interest in matters relating to Caerau Communities First as members of the Partnership.
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PRECEPT AND EXPENDITURE 2007/2008
Members were circulated with Account Reports giving details of the following:

1. Summary of Receipts & Payments to 31st December 2007.

2. Bank Reconciliation to 31st December 2007.

3. Statement of:

 
Council’s balance at 9th January 2008

 £200805
 
Estimate of Income to 31st March 2008              20193

 
 
Estimate of Expenditure to 31st March 2008       80210

    
Funds allocated to projects(held in Balances)   100468

          Monies raised for Highway Safety, Bus

          Shelter refurbishment, etc.


       7700

          Mayor’s Allowance – Part B                                   800

All relevant documents relating to the accounts were made available to Members for cross reference.  Several questions were raised regarding accounting issues, which were satisfactorily answered by the Clerk.
Members noted that H M Customs and Excise had approved and re-paid the 2005/2006 VAT claim of £21,161.06.   Awaiting approval by HMC&E on further claims made for the period 2006-2008, totalling £46,866.66.
RESOLVED: 

(i) That the Account Reports for the Financial Year  2007/2008 as presented be accepted.

Members were advised that Centregreat Limited had presented invoices for the Christmas Lighting Display 2007 which included new equipment and installation of the 45ft tree;  the project was within the Capital Commitment Budget and totalled £29791.43. Members commented on the excellent display and the work undertaken by the Contractors.
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A discussion ensued on the contract work required for the Christmas period 2008 and it was 

RESOLVED:  

(i)
That this matter be deferred until after the Annual General Meeting. 

(ii) That the Clerk arrange payment of the invoices for the Christmas Lighting display 2007.
318
BALANCES

Members noted that the figure estimated for the working balance for the year ended 31st March 2008 was £31,820.

Members were asked to consider re-allocation of £8000 out of Balances towards the provision of an additional Public toilet in the 
Town Centre; making a pledged total of £16,000 towards this project.
RESOLVED: That this matter be deferred until after the Annual General Meeting. 

319
CAPITAL COMMITMENTS

Members confirmed receipt of the provisional copies of the Capital Commitments and Estimates for the Year 2008/2009, which included details of 2007/2008 figures raised and actual amounts spent in each case.
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Each item was discussed separately and it was agreed that the following Capital Commitments for the Year 2008/2009 include:


Maesteg Town Hall


£22,000*


Christmas Street Lighting

  30,000


Bus Shelter/Public Seats/Handrails
           0**


Playscheme Partnership (3 Schemes)
    4,200***


Rights of Way



    1,000****


Refurbishment of Council Offices
 120,000*****

Refurbishment of Leisure Facilities  
   10,000


Community Route Memorial


 0******


Highway Safety



    2,000*******


Hanging Baskets Town Centre   
    6,000


Bulb Project




       500








_______


Total – Capital Commitments


                      2007/2008

         £195,700



*
          Cllrs W B Evans, W May, H Fenney, P John, L Beedle and 

J Williams declared an interest in this item and took no part in the discussion.

**

Bus Shelters etc. – Reserve in Balances £1700.

***
Cllrs W B Evans, W May, S B Smith and W C H Teesdale  declared an interest in this item and took no part in the discussion.

****
Cllr W May, W B Evans, S B Smith and W H C Teesdale declared an interest in this item.
*****
A detailed discussion ensued on the requirement to refurbish the interior of the Council Offices building.  Members were conscious that the Council Offices building, a Grade II listed building, now in the ownership of Maesteg residents, required refurbishment.  The Council have a responsibility and is committed to restore this building under the Health and Safety Act and Disablement Act.  Members re-considered the Tender document and costings, the amount put aside in balances for this project (£60,000); inflation costs, grant aid; etc. 
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It was unanimously agreed that the sum of £120,000 be raised within the 2008/2009 Capital –Commitments in order to comply with the Health & Safety and Disablement Acts and that the work can commence as a matter of urgency, thus avoiding increased costs.
******     
Community Route Memorial – Reserve in Balances £800.

*******
Highway Safety – Reserve in Balances £6000.


320
ESTIMATED BUDGET 2008/2009
Members considered estimates for the forthcoming Financial Year 2008/2009; the following was agreed: 



Armistice



   £150 


Auditors Fees


  1,500

Delegates Fees/Subscriptions
     200


Salaries


 
23,400


NI/Pension Contributions

  5,200


Office Expenses

            1,500


Premises Costs (insurance,

            council tax, light, heat, water


  maintenance, etc.)
     
20,000  

Telephone


      
  1,200


Members’ Allowances
   
     800


Petty Cash/Postages, etc.             1,000


Election Fees

            3,000






        _
______






57,950


Mayor’s Allowance ‘Part A’
  2,500


Mayor’s Allowance ‘Part B’
  1,500


Donations (Section 137)

  6,000






         _______ 



Total Estimates

         £67,950

Capital Commitments
         195,700





    
         _______

Total Estimated Budget


2008/2009

        £263,650







         _______
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PRECEPT 2008/9
The Clerk read a letter dated 26th November 2007 from Corporate Services Directorate, BCBC, requesting the precept figure required for the Council to undertake their functions during the year 2008/2009. The Precept amount will be paid by a lump sum on or before 30th April 2008 by direct bank transfer.  The provisional equivalent tax base for the community is £5312.91, for Band D properties.  

Cllrs W May, WC Teesdale, S B  Smith and W B Evans declared an interest in this item and left the meeting.
Members considered the balances, the estimated budget requirement for 2008/2009 and the following proposals:


Proposed precept for 2008/2009


Band D £40 per household

£212,516.40

or 

Alternative proposals:



Band D £45per household

£239,080.95


Band D £50 per household

£265,645.50


Band D £55 per household                  £292,210.05
Due to the Council’s continuing commitment to the restoration of the Council Offices and other projects within the Town Centre: 

A proposal was put forward that the amount of £265,645.50 should be set as the Council’s Precept requirement for 2008/2009; the tax figure equating to £50 per annum per household.

It was therefore:

RESOLVED: That BCBC be informed that £265,645.50 is the amount required by the Council to undertake their functions for 2008/2009.
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322
MAESTEG TOWN HALL
The Clerk reported receipt of the Maesteg Town Hall’ accounts for the year ended 31st July 2007.

RESOLVED:  That the information be noted and made available to Members upon request.
 Read and accepted at a

  Meeting of the Council 

held on 5th February 2008
………………………….

 `









Mayor
